
RESOURCES & REVENUE OPPORTUNITIES FOR YOUR
COMMUNITY

PURPOSE
HOA Doctor® helps Boards strengthen governance, finances, and
trust.This page explains optional, non-dues revenue options in clear,
simple terms.Boards stay in control at all times.

NEW REVENUE OPPORTUNITIES FOR YOUR COMMUNITY
Strong communities plan for the future, not just today.When used
carefully, non-dues revenue can support reserves, reduce pressure on
dues, and help with long-term planning.Control always stays with the
Board.The benefit flows back to the community.

HOW IT WORKS
Community pages may appear on HOA Doctor® before a Board claims
them so homeowners can share verified feedback.Any sponsorship
revenue earned before a page is claimed supports the platform and
belongs to HOA Doctor®.Once a Board claims and verifies the page and
activates a subscription, the community may choose to enable optional
sponsorships.Nothing turns on automatically.Every choice requires Board
approval.
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CAREFULLY CURATED PARTNER CATEGORIES
If the Board chooses to allow sponsorships, approved partners may
include:
• REALTORS®
• Mortgage brokers and lenders
• HVAC providers
• Landscaping services
• Roofing and exterior contractors
• Home-improvement professionals
All partners are reviewed to ensure they match community standards
and homeowner expectations.

BUILT FOR CONTROL, NOT COMPROMISE
• 100% Board-controlled after claim and verification
• Always optional
• Visible only after claim and verification
• Set by the Board, not vendors
• Designed to support dues planning, not replace good governance
Nothing appears without Board approval.
Nothing runs on autopilot.

CIVIC TRUST SPONSORSHIP — NOT TRAFFIC-BASED ADVERTISING
HOA Doctor® does not sell ads based on clicks, views, or
traffic.Sponsorships are not tied to homeowner behavior or tracking.They
exist to support transparency and responsible governance.
• Homeowner data is never sold or shared
• No ads target individual homeowners
• No pressure to create traffic
• The Board stays in control
Participation is about trust and alignment, not volume.

PAYMENTS & OVERSIGHT
All sponsorship payments are made to HOA Doctor®.HOA Doctor®
manages billing, placement, and compliance.This protects Boards from
pressure and ensures clear records.
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REVENUE SHARING WITH FULL TRANSPARENCY
Some sponsorships share revenue between HOA Doctor®, the
community, and, when appropriate, the Property Management
Company.How revenue is shared depends on who sourced and manages
the sponsorship.All arrangements are documented, approved by the
Board, and visible to the community.

PROPERTY MANAGEMENT COMPANY (PMC) SPONSORSHIP CONTEXT
When a PMC sponsorship benefits from a specific community page, the
community may receive a share of that revenue.Competitive PMC
sponsors may appear only on unclaimed or unsubscribed PMC
pages.These placements are removed once the PMC claims and
subscribes.Subscribing allows participation and response, not control
over reviews or scores.

POLICY EVOLUTION & SAFEGUARDS
HOA Doctor® may update these rules as the platform grows or laws
change.No update will ever change past reviews, CTI™ scores,
homeowner privacy, or Board control.All updates are shared openly.

WHY THIS MATTERS
This approach gives Boards a safe way to explore extra income without
raising dues or losing trust.Civic trust comes first.Financial resilience
follows.
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