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Why Governance Data Matters
Every real estate transaction inside an HOA, COA, or CDD carries a layer of
risk most buyers never see until it is too late.

Governance failures do not announce themselves.They surface as surprise
assessments, stalled underwriting, deferred maintenance, litigation, or
buyers walking away days before closing.

Until now, real estate professionals have had no verified, standardized
way to understand how a community is actually governed.

The Community Trust Index™ (CTI™) brings visibility to this hidden layer
before it disrupts the deal.

What Is the Community Trust Index™ (CTI™)

The Community Trust Index™ (CTI™) is the first verified,data-driven
standard for measuring community-association governance
performance.
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It combines:

Level 4 Multi-Layer Verification™ tying every review to a real
homeowner and a real property
- Independent ratings for both leadership bodies: the Board of Directors
and the Property Management Company (PMQC)
- Performance across the Five Pillars of the Community Trust Index™:
Governance Integrity, Financial Stewardship, Maintenance Reliability,
Communication & Engagement, and Emotional Trust
- A single, reliable 1-5 Community Trust Score
The result is clarity that can be trusted, not opinions and not anecdotes.

How CTI™ Supports the Real Estate Industry

Know Before You Show™

With CTI™, agents understand a community’s governance profile before
showing a property. This allows professionals to:

- Assess Board and PMC performance upfront

- Avoid last-minute surprises tied to assessments, litigation, or deferred
maintenance

- Strengthen buyer confidence early

- Reduce deal fallout caused by hidden governance problems

Better Pricing. Better Advice.
CTI™ reveals how a community actually manages budgets, reserves,
maintenance, safety, communication, and homeowner trust.

This insight supports more accurate pricing and more credible guidance
grounded in verified, real-world data.

Smoother Lender & Insurance Workflows

Lenders and insurers already assess governance-related risk. The
challenge has always been fragmentation and inconsistency.

CTI™ provides a single, standardized, transport-neutral data format
supporting FHA/HUD considerations,GSE reviews, and insurance
underwriting.
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Protect Buyers from What Surfaces Too Late

Unsafe buildings, major repairs, mismanagement, and special
assessments often emerge after buyers are emotionally committed.

CTI™ introduces early-warning indicators that protect buyers, support
fiduciary responsibility, and reduce post-closing regret.

Reduce Liability. Increase Professional Trust.

Professionals who use governance transparency reduce exposure,
demonstrate due diligence, and elevate their role from transaction
facilitator to trusted advisor.

Partnerships with HOA Doctor®

HOA Doctor® collaborates with real estate stakeholders to support a
national standard for governance-performance transparency, including
Realtors®, mortgage brokers, title companies, brokerages, MLS
organizations, lenders, and insurers.

Why Partner

Partners gain the ability to:

- Strengthen buyer protection with verified governance data
- Reduce deal failures tied to HOA,COA,and CDD issues

- Improve underwriting,disclosure,and closing workflows

- Participate in a national transparency standard

This is not a tool. It is infrastructure.

Additional Support & Services

HOA Doctor® supports real estate professionals with buyer education,
listing-side governance clarity, pre-showing community insight, risk
indicators, and custom partner integrations.

Contact
For partnership discussions or custom support:
partnerships@hoadoctor.com
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